
Transforming Mastercard’s  
Talent Acquisition
A people-first approach for improved experiences  
and operational excellence



The 
Challenge

In the face of rapid company growth, a changing 
workforce, and unprecedented market challenges, the 
talent acquisition team at Mastercard needed to revamp 
its talent acquisition strategies. 

Tools and technology utilized by the team were not 
meeting their current needs; content and processes 
were providing disparate experiences for candidates 
and hiring managers; and the pace of the marketplace 
had created unforeseen challenges and administrative 
burden due to the sheer volume on the applicant system.  

“Mastercard was growing at never-before-seen levels — 
all while navigating through the ‘great resignation’ and 
the tech industry-wide ‘war for talent,’” shared Kerry 
Royer, SVP, head of Global Talent Acquisition. 

“At Mastercard, a strong part of our culture is an intense 
focus on our customer — to build and partner on 
solutions that keep the customer, or end user, at the 
center of everything we do. When looking at our situation 
from the candidates’ perspective, we lacked some of 
the infrastructure and technological solutions to deliver 
processes and experiences for them that could be 
considered best-in-class.”

Additionally, Bejoy Mathew, Vice President Software 
Engineering, Employee Digital Experience shared some 
of the challenges faced with disparate experiences: 
“Mastercard’s global career site ecosystem consisted 
of over 100 regional pages and multiple experiences — 
none of which connected to our talent CRM. We saw an 
opportunity to thoughtfully combine and elevate that 
overall experience,” he added.

And finally, due to significant hiring volume, there 
was administrative burden on the system, including a 
manual interview scheduling process. The team was 
concerned with losing candidates to the competitive 
job market due to administrative issues like delays in 
interview scheduling. 

Overall, the team was faced with the inherent 
challenges that come with rapid growth — including 
operational inefficiencies. This necessitated a 
comprehensive solution to align the organization’s 
recruitment marketing and talent sourcing efforts with 
its overall people and business strategies. 

“We’re a premium brand — and  
that’s the kind of experience we 
want to create for our customers, 
our candidates, and our people.”

Kerry Royer 
SVP, Head of Global Talent Acquisition 
Mastercard

Matthias Leitzmann, head of Global Talent Discovery 
at Mastercard, shared “We knew we were at a pivotal 
moment to secure a solution that utilized the latest 
technology, offered enhanced capabilities to meet 
current and future needs, and ultimately provide an 
improved, seamless experience for our candidates, 
recruiters, and hiring managers.”

“We knew where we wanted to go and what we wanted 
that experience to be,” said Leitzmann, “but we also 
needed a solution that would allow us to get better 
very quickly, while giving us plenty of room to grow in 
the future.”  

Transforming Mastercard’s 
Talent Acquisition Strategies 
Amidst Rapid Growth and 
Market Challenges
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With the overarching goal to transform to a more seamless 
experience for both candidates and internal team members, 
Mastercard partnered with Phenom to bring their vision to life. 

Phenom’s Intelligent Talent Experience platform — including 
Career Site and campaign-builder features — were the 
primary differentiators for the team, given the current 
challenges they were facing.

The team shared the challenges of their current career 
site, including no real-time connection to a CRM database, 
inabilities to make quick content edits across over 100 regional 
career site pages, and different candidate experiences across 
global markets. 

“We knew we needed a partner that was focused on creating 
a great user experience, while also providing consistency and 
efficiency for our internal processes. This meant connecting 
the career site to the application process and the CRM, 
giving us the data to understand the end-to-end candidate 
experience,” explained Royer.  

Phenom Campaigns has also supported Mastercard’s “always-
on” hiring model. The team continuously engages job seekers 
who opt to be part of the Mastercard talent community, both 

for current and future opportunities, via targeted, multi-
touchpoint recruitment marketing campaigns. This helps them 
maintain an engaged pipeline of qualified talent to quickly 
meet their business needs.  

This proactive approach is aiding their high-volume hiring 
efforts, especially now that they’ve rolled out Phenom AI 
Scheduling to expedite this previously time-consuming, 
mostly manual task. 

Another key aspect of this partnership was being able to work 
with a team that was operating an agile model that they could 
scale up or down as needed, while keeping the human at the 
center of their hiring processes. 

“A key tenet of how we work at Mastercard is building scalable 
solutions. In this case, we needed to leverage technology to 
reduce friction, like in interview scheduling and consolidating 
our global careers site — and find a partner that could meet 
our agile way of working, given the ebbs and flows in the 
talent marketplace,” Royer shared. 

The
Solution

“Phenom’s platform gives us access 
to foundational solutions, plus a 
rich suite of additional tools and 
features ‘all under one roof’.”

Matthias Leitzmann 
Head of Global Talent Discovery 
Mastercard

Developing a best-in-class experience  
in partnership with Phenom
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https://www.phenom.com/career-site
https://www.phenom.com/campaigns
https://www.phenom.com/ai-scheduling
https://www.phenom.com/ai-scheduling


The
Results

One year into their partnership with Phenom, and Mastercard is 
starting to see promising improvements in end user experience, 
especially when it comes to elevating the job seeker experience. 
Furthermore, Recruitment Marketing as well as Talent Sourcing 
Specialists are benefiting from lead conversion efficiencies and 
are realizing savings through economies of scale.

The team has been better able to attract, engage, and convert 
more talent, reaping both short- and long-term benefits. 
Before where they were seeing two-thirds of visitors to their 
jobs search page drop off, job seekers are now interacting 
on Mastercard’s career site longer and applying at greater 
frequency with help from the new, globally-relevant career site. 

Leitzmann shared, “From a talent scouting perspective, 
generating more leads puts us in a better position to build a 
better team. And with better engagement with our candidates, 
we’re able to keep connected with these leads in the future, 
building a strong pipeline of interested candidates. It’s been a 
robust way for us to extend our investment into longer-term 
wins.”

Automated interview scheduling has also proven to be a 
significant improvement for both the prospective hires and the 
internal team at Mastercard. In addition to scheduling well over 
5,000 interviews, 88% of them were scheduled within 24 hours 
of the request. 

“We’ve reduced the time it takes to schedule an interview by 
more than 85%,” shared Leitzmann. “This efficiency not only 
improves the candidate experience but is streamlining internal 
processes, reducing administrative burden, and helps us more 
efficiently land great talent.”

Phenom Talent Analytics are also helping Mastercard quantify 
the impact of its new strategies and processes. 

“Data has been providing us with insights that are then driving our 
actions. We’ve received invaluable aggregated insights into the 
full candidate journey — how candidates come to our site, how 
they interact with our careers site, and other important insights. 
All of these measures help us understand our candidates, which 
helps us take action and engage with this community more 
effectively, and ultimately this helps us turn applications into 
hires,” explained Leitzmann. 

With over 900K members that opted into their talent community, 
Mastercard now has access to a robust, continually growing 
talent pipeline — numbers that are poised to keep growing with 
their new-found efficiencies.

 “In fact, this has contributed to over 2,000 influenced hires in 
2023 — talent that was exposed to one or several recruitment 
marketing and talent sourcing campaigns, and subsequently 
decided to join Mastercard,” shared Leitzmann.

While scale, reach, reduced bounce rates, improved conversions, 
and more influenced hires are core components to Mastercard’s 
success, the overarching aim is to achieve a best-in-class 
candidate experience and a high level of candidate quality. 

“All of these measures help us understand our 
candidates… and ultimately this helps us turn 
applications into hires.”

Matthias Leitzmann

Improving operations, creating 
efficiencies, driving global scale

“One of the pillars of our People strategy is to be best-in-class in 
talent attraction,” said Royer. “We know that our people drive our 
business, strategy, and customer success. With the right people, 
we can continue fueling Mastercard’s success — and Phenom can 
help us get there.”
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more candidate profiles more leads  
compared to industry average

faster interview scheduling  
88% of scheduled interviews scheduled within  
24 hours of request

higher apply conversion rates  
compared to industry average

“Phenom is a central piece of our 
transformation journey, enabling the 
creation of a talent ecosystem that caters 
to candidates, recruiters, and hiring 
managers alike.”

900% 141,000

85%11%

What Mastercard  
Is Achieving  
With Phenom

Kerry Royer 
SVP, Head of Global Talent Acquisition 
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Looking ahead, Mastercard is poised for further 
growth. Strong demand for the company’s core 
products, expansion into new products and services, 
and increasing global reach, will continue to fuel the 
company’s need for top talent. 

How to best and responsibly leverage AI, discover great 
talent — internally and externally — and further introduce 
experience-enhancing automations, are all top of mind 
and will help shape how Mastercard brings its vision of 
being a place where the best people choose to be to life. 

Additionally, the team remains focused on inclusive 
hiring practices, and continuously listening to, 
and learning from, the needs of their current and 
prospective employees. 

The
Future

Besides the work currently underway, Talent Acquisition 
is looking to continue to explore new Phenom capabilities 
and features, such as expanding the use case for ATS 
integrations as well as offering video-based screening 
options. 

Royer shares, “While we are still early in our Phenom journey, 
seeing Phenom adapt and integrate game-changing 
features like generative AI quickly yet responsibly for future 
use cases helps affirm our alignment in objectives and 
outcomes in our partnership with Phenom.”

As Mastercard’s transformative journey continues, the tight 
alignment of their talent acquisition goals with broader 
business strategies will ensure superior experiences, greater 
efficiencies, and unrivaled quality talent.

Maximizing Potential  
and Embracing Innovation

Phenom case study    |    Mastercard

5©2024 PHENOM PEOPLE, INC.



Industry
Career site
Headquarters
Employees
ATS

IT Services and IT Consulting 
careers.mastercard.com 
Purchase, NY
25,000+
Workday

Mastercard is a global technology company in the payments industry. Our mission is to 
connect and power an inclusive, digital economy that benefits everyone, everywhere 
by making transactions safe, simple, smart and accessible. Using secure data and 
networks, partnerships and passion, our innovations and solutions help individuals, 
financial institutions, governments and businesses realize their greatest potential. 
With connections across more than 210 countries and territories, we are building a 
sustainable world that unlocks priceless possibilities for all.
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https://careers.mastercard.com/us/en


See the  
Phenom Intelligent  
Talent Experience  
platform in action

Book a demo

Best-fit candidates find and choose you faster. 
Attract job seekers and broaden talent pools 
with personalized job recommendations and 
an intelligent career site.

Candidate Experience
Employees develop their skills and evolve 
their careers. Upskill, evolve, and retain 
your workforce with intelligence and 
personalized opportunities.

Employee Experience

Recruiters become wildly productive. 
Discover and engage top talent with AI, put 
tedious tasks on autopilot, and maximize 
your team’s ability to streamline workflows. 

Recruiter Experience

HR leaders align employee development with 
company goals through an intelligent workforce 
planning solution that allows them to identify 
skill and competency gaps, manage career 
frameworks, and identify DE&I opportunities.

HR Experience

Managers build stronger-performing teams 
with real-time analytics, insights, and 
collaboration tools.

Manager Experience

HRIS teams seamlessly integrate with your HR 
tech stack — including ATS, HCM, and LMS 
tools — to create a holistic infrastructure. 

HRIS Experience

Phenom case study    |    Mastercard

7©2024 PHENOM PEOPLE, INC.

https://www.phenom.com/request-demo?utm_medium=display&utm_source=phenom&utm_campaign=2309-mastercard-cs&utm_content=_2309-mastercard-casestudy
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Phenom has a purpose of helping a billion people find the right job. Through AI-powered talent 
experiences, employers are using Phenom to hire employees faster, develop them to their full potential, 
and retain them longer. The Phenom Intelligent Talent Experience platform seamlessly connects 
candidates, employees, recruiters, hiring managers, HR, and HRIS — empowering over 500 diverse 
and global enterprises with innovative products including Phenom Career Site, Chatbot, CMS, CRM, AI 
Scheduling, Video Assessments, Campaigns, University Recruiting, Talent Marketplace, Career Pathing, 
Gigs, Mentoring, and Referrals.

Helping a billion people 
find the right job.

http://phenom.com

